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BUDGET PROCESS AND BASIS 
 
Budget Process 
 

The intent of the process is more than just budget preparation and financial presentation of 
revenue and expenditures. The most important piece is the generation of a sound operational 
plan to serve the residents of the community. 
 

The City of Seat Pleasant Charter establishes the time limits pertaining to the adoption of 
the budget (Article VIII Finance § C-803. Budget Adoption). The budget process and schedule 
of development is designed to fit within the Charter mandate and to allow for active and early 
participation by the City Council and the service areas, with emphasis on public input. 
 

The Cityôs financial and management policies are used as a guide for preparation and 
long-term planning. The Mayor, Chief Operating Officer and Chief Financial Officer, along with 
the other executive directors, develop the guidelines, consistent with the policies, to be used for 
budget preparation. These individuals are collectively referred to as the Budget Leadership 
Team. During the development of the budget, various department and division representatives 
may be called upon to provide their expertise. In addition, the City Council provides guidance 
during the budget preparation through the strategic plan. The City's budget is developed from 
January through April every year. 
 
The Cityôs 2019-2020 Annual Budget was prepared using Budgeting for Outcomes (BFO) 
 

In 2017, the City updated its Strategic Plan. This two-year view of the issues and 
opportunities facing the City and its residents was created based on inputs from City Council, 
substantial public engagement, and internal departments. The strategic plan becomes the 
directional basis for the various budget requests (a.k.a. Offers) the organization will submit for 
consideration in the budget. 
 

During March the Offers are reviewed by the BFO Teams. The teams work with the 
Department Directors to refine their Offers to be as efficient and effective as possible. The Offers 
are then ranked and recommended for inclusion or omission from the Chief Operating Officerôs 
Proposed Budget, based upon the Offerôs merits relative to the Outcome to which it was 
submitted and the revenue available. 
 

In March the Budget Leadership Team reviews all the recommendations by the BFO 
Teams and ultimately creates the Mayorôs Approved Budget. The Offers are listed in rank order of 
approved funding in Ranking Platforms which are located near the beginning of each Outcome 
section of this document. The Offer summaries follow directly after the Ranking Platforms. 
 

The Mayorôs Proposed Budget is submitted to the City Council by the first Monday in 
April per City Charter requirements. At that time the Proposed Budget is made available for 
public inspection, this information is also published in the local newspaper. In addition, a public 
and Council budget hearing review session is held in April. The budget process for the ensuing 
one-year budget term and the annual appropriation ordinance is adopted no later than May. 
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BUDGET TERMS 
 

 

Accrual Basis 
The basis of accounting under which revenues and expenses are recognized when they 
occur, rather than when collected or paid. 

 
Appropriation 
Legal authorization granted by City Council to make expenditures and incur obligations for 
specific purposes up to a specific dollar amount.  

 
Appropriation Ordinance 
An ordinance by which appropriations are made legal. It is the method by which the City 
Council authorizes expenditures for the subsequent fiscal year. 

 
Assessed Valuation 
Basis for determining property taxes. Assessor determines assessed valuation of real 
property by using a value percentage of the propertyôs actual value. The percentage is 
determined by the State of Maryland. 
 
Automatic Data Processing Inc. (ADP) 
A comprehensive global provider of cloud-based Human Capital Management (HCM) 
solutions that unite HR, payroll, talent, time, tax and benefits administration. 

 
BFO Team 
Executive management team that develops purchasing plans and requests for offers 
(results) for each priority. The Mayor, the Chief Operating Officer, and the Chief Financial 
Officer also rank the offers based on how they match the request for offers.  
 

Bond 
Written promise to pay a specified sum of money, called the face value or principal, at a 
specified date or dates in the future, called the maturity date(s), together with periodic 
interest at a specified rate. 

 
Budget 
Plan of financial operation, embodying an estimate of proposed expenditures for a given 
period and the proposed revenue estimates of financing them. Upon approval by Council, 
the budget appropriation ordinance is the legal basis for expenditures in the budget year. 

 
Budgeting for Outcomes (BFO) 
Budgeting for outcomes is a form of priority- based budgeting where spending is linked to 
overall community results. Instead of the traditional approach to budgeting that begins 
with last year's budget, the starting point for the budget process becomes setting priorities 
and establishing the amount of revenue available for achieving those priorities. The 
budget process shifts from paying for costs to buying results. We ask the following 
question: ñwhatôs the best way to produce the most value with the dollars we have, to 
better align the services delivered by the City with the things that are most important to the 
communityò. 

https://www.adp.com/solutions/services/human-resources-management.aspx
https://www.adp.com/solutions/services/payroll-services.aspx
https://www.adp.com/solutions/services/talent-management.aspx
https://www.adp.com/solutions/services/time-and-attendance.aspx
https://www.adp.com/solutions/services/tax-and-compliance.aspx
https://www.adp.com/solutions/services/benefits-administration.aspx
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Capital Outlay 
Assets of significant value and having a useful life of several years. Capital assets are also 
referred to as fixed assets.  
 

 Capital Improvement Program 
An annual, updated plan of capital expenditures for public facilities and infrastructure 
(buildings, streets, etc.), with estimated costs, sources of funding and timing of work over a 
period-of-time. 

 
Capital Project 
Projects involving the purchase or construction of capital assets. Often a capital project 
encompasses the purchase of land and the construction of a building or facility, or major 
street construction or reconstruction. Design, engineering or architectural fees are often a 
part of a capital project. 
 
Commission on Accreditation for Law Enforcement Agencies ς (CALEA) 

The purpose of CALEAôs Accreditation Programs is to improve the delivery of public safety 
services, primarily by: maintaining a body of standards, developed by public safety 
practitioners, covering a wide range of up-to-date public safety initiatives; establishing and 
administering an accreditation process; and recognizing professional excellence. 
 
Community Development Block Grant ς (CDBG) 

The Community Development Block Grant program is a flexible program that provides 
communities with resources to address a wide range of unique community development 
needs. Beginning in 1974, the CDBG program is one of the longest continuously run programs 
at HUD. 
 

Center for Government Synergism  

Center for Government Synergism (CGS) helps government leaders manage complex city 
environments, incidents and emergencies with a city solution that delivers operational insights. 
It offers integrated data visualization, near real-time collaboration and deep analytics to help 
city agencies enhance the ongoing efficiency of city operations, plan for growth and coordinate 
and manage response efforts.  

 
Contingency 
An appropriation of funds to cover unforeseen expenditures which may occur during the 
budget year. 
 
Cost of Living Adjustments ς (COLA)  

An adjustment made to Social Security and Supplemental Security Income to counteract the 
effects of inflation. Cost-of-living adjustments (COLAs) are generally equal to the percentage 
increase in the consumer price index for urban wage earners and clerical workers for a 
specific period. 
 
Criminal Justice Information Services ï (CJIS)  

http://www.calea.org/content/programs
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The FBIôs Criminal Justice Information Services Division, or CJIS, is a high-tech hub in the 
hills of West Virginia that provides a range of state of-the-art tools and services to law 
enforcement, national security and intelligence community partners, and the general public. 
CJIS mission is to equip our law enforcement, national security, and intelligence community 
partners with the criminal justice information they need to protect the United States while 
preserving civil liberties 

 
Debt Service 
Payment of principal and interest related to long-term debt. 

 
Depreciation 
Expiration in the service life of fixed assets, attributable to wear and tear, deterioration, 
action of the physical elements, inadequacy, and obsolescence. 

 
Encumbrances 
Appropriations committed by contract for goods or services which will not be paid for until the 
next fiscal year 
. 
Enterprise Fund 
A fund established to account for operations that are financed and operated in a manner like 
private business enterprises - where the intent of the governing body is that the costs of 
providing goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges. 

 
Expenditures 
Cost of goods received, or services offered. 

 
Fiscal Year 
A 12-month period to which the annual operating budget applies and at the end of which a 
government determines its financial position and the results of its operations. The City of 
Seat Pleasant fiscal year is July 1st through June 30th.  

 

Full-time Equivalent (FTE) Employee 
The hourly equivalent of a full-time employee. An FTE can be made up of either one full- time 
employee or two or more part-time employees whose total hours equal 40 per week.  
 

  Fund 
An accounting entity with revenues and expenditures which are segregated for the purpose of 
carrying on specific activities or attaining certain objectives in accordance with special 
regulations, restrictions or limitation. 
 
Fund Balance              
The balance remaining in a fund after expenditures have been subtracted from revenues. 

 
General Fund 
The fund used to account for all financial resources except those required to be accounted 
for in another fund. This Fund provides most city services to the residents.  
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General Obligation Bond 
Bonds which the full faith and credit of the issuing government are pledged for payment. 
 
Governorôs Office on Crime Control and Prevention ï (GOCCP)  
The Governorôs Office of Crime Control & Prevention is local governmentsô one stop shop for 
resources to improve public safety in Maryland. GOCCCP provides access to federal and state 
grant funds and assistance to local town, city, county, agencies as it attempts to maneuver 
through the red tape to tap these resources. GOCCCP mission is to serve as a coordinating 
office that advises the Governor on criminal justice strategies. The office plans, promotes, and 
funds efforts with government entities, private organizations, and the community to advance 
public policy, enhance public safety, reduce crime and juvenile delinquency, and serve victims. 

 
Grants 
Contributions or gifts of cash or other assets from another government or agency to be 
used or expended for a specified purpose or activity. 

 
Home Rule 
Statutory and constitutional provisions which allow municipalities to exercise powers of 
local self-government such as the administration and collection of local taxes. The City of 
Seat Pleasant is a home rule municipality. 

 
Impact Fees 
Charges imposed on developers to offset the cost of infrastructure and related services that is 
provided by local government. 

 
Infrastructure 
Facilities on which the continuance and growth of a community depend, such as streets, 
waterlines, etc. 

 
Intergovernmental Revenue 
Revenue from other governments (i.e., County, State, Federal) in the form of grants, 
entitlements, or shared revenues. 

 

Internet of Things 

The interconnection via the Internet of computing devices embedded in everyday objects, 
enabling them to send and receive data over the internet. 

 
Lapsing Appropriation 
An appropriation is made for a certain period-of-time, generally for the budget year. At the 
end of the specified period, any unexpended or unencumbered balance lapses or ends, 
unless otherwise provided by law. 
 
Lease-Purchase Agreements 
Contractual agreements which are termed "leases" but, which in substance, amount to 
purchase contracts, for equipment and machinery. 

 
Maturity 
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The date on which the principal or stated value of investments or debt obligations are due and 
may be reclaimed. 

 
Modified Accrual Basis 
Revenues are recorded as the amount becomes measurable and available. Expenditures are 
recorded when the liability is incurred. 

 
NetSuite 
An integrated, cloud-based set of enterprise resources planning (ERP), customer relationship 
management (CRM), and accounting software. NetSuite is used to automate the Cityôs 
business functions across all departments, including marketing, service, finance, inventory, 
purchasing, and employee management. 
 
Offer 
A description of services, programs or initiatives that will produce a desired result provided 
by a service provider. Multiple similar offers can be bundled within a package, but each 
offer is independently evaluated if it will be bought or not. 

 
Ordinance 
A formal legislative enactment by the Council. If it is not in conflict with any higher form of 
law, such as a state statute or constitutional provision, it has the full force and effect of 
law within the boundaries of the city. 

 
Outcome 
The City of Seat Pleasant works to continuously improve seven key strategic outcomes: 
increase economic development, to create a smart city, develop a stronger financial portfolio, 
improve neighborhood infrastructure, decrease all categories of crime, provide workforce 
training opportunities, and expand health awareness and cultural and leisure activities. The  
City budget is divided among these seven areas, and revenue is allocated to support 
policies and initiatives that drive improvement in outcomes. 

 

Performance Measure 
Measurements that reflect the service that is being provided and permit objective 
evaluation of the service program. 

 
Personnel Services 
Salaries, salary driven costs, and compensated benefits for classified, unclassified, hourly, and 
seasonal employees. 

 
Reserve 
A portion of a fund balance which has been legally segregated for a specific use. 

 
Resources 
Total amounts available for appropriation including estimated revenues, fund transfers and 
beginning fund balances. 
 
Revised Budget 
Most recent estimate of revenue and expenditures including additional appropriations made 
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throughout the year and encumbrances carried over from the prior year. 
 
Seasonal Employee 
A City employee who works for a department during a specific season or for a specific work 
project. Such employees are typically hired for positions which fluctuate significantly with the 
time of year or the specific nature of the work, such as summer recreation employees. Such 
employment needs are typically cyclical, with the same general needs occurring each year. 
 
 A Smart City 
It is a city that offers services that are better, faster, and personalized for itsô residents using 
information and communication, technology, with the  Internet of things in a secure fashion to 
manage a city's assets. These assets include local departments' information systems and 
other community services. A smart city is promoted to use urban informatics and technology 
to improve the efficiency of services. 

 
Special Assessment 
A levy made against certain properties to defray part or all cost of a specific 
improvement or service deemed to primarily benefit those properties. 
 

 Special Assessment Fund 
A fund used to account for the financing of public improvements or services deemed to 
benefit primarily the properties against which special assessments are levied. 
 

Supplemental Requests 
Programs and services which departments would like to have added (in priority order) over 
their target budget, or if revenue received is greater than anticipated. 
 
Tax Increment Financing (TIF) 
A financing technique that requires creation of a district whose assessed property value is 
"frozen". The tax collected on the growth of the district's incremental, or property value 
over the "frozen" value, is used to finance capital improvements in the district. 

 
Undesignated Fund Balance 
A portion of a fund balance that has not been designated or reserved for any specific use. 
 
United States Department of Agriculture ς Community Facilities Direct Loan Program 

The Community Facilities Direct Loan Program is a program that provides affordable funding to 
develop essential community facilities in municipalities. An essential community facility is 
defined as a facility that provides an essential service to the local community for the orderly 
development of the community, and does not include private, commercial or business 
undertakings. This fund will be used to expand City Hall and Public Works facilities in this 
upcoming year.  
 
User Fees 
The payment of a fee for direct receipt of a public service by the party benefiting from the 
service. 
 

  

https://en.wikipedia.org/wiki/Information_and_communication_technology
https://en.wikipedia.org/wiki/Internet_of_things
https://en.wikipedia.org/wiki/Urban_informatics
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Seat Pleasant History  

Seat Pleasant is a friendly community located just over the District of Columbia line at its 
northeast corner. The site is part of what had been the Williams Berry estate until the 
descendants of General Otho Holland Williams, a Revolutionary War hero, and James Berry, a 
mid-17th-century Puritan leader, sold it to Joseph Gregory in 1850. Designers of the 
Chesapeake Beach Railway, constructed in 1897-99 between Washington and Chesapeake 
Beach in Calvert County, located their first station in Maryland (or last, depending on the 
direction of travel) on the railwayôs right-of-way that traversed the Gregory property. 

Seat Pleasant Roundhouse 1933 

 

       They called the station: District Line. In 1906, the growing number of residents in the area 
around the station adopted a more imaginative name for their community - Seat Pleasant, after 
the early Williams Berry estate.  
 
          Steady growth of traffic on the Chesapeake Beach Railway between 1900 and its peak in 
1920 translated into steady development for Seat Pleasant. When the community was 
incorporated as a town in 1931, it had a school, water company, sewer connections courtesy of 
the District of Columbiaôs sanitary system, and reliable fire protection by the Seat Pleasant Fire 
and Community Welfare Association. But by that time, the railroad had been in steady decline 
for ten years, and in 1935 it ceased operations. The cause of its demise-highway construction- 
was in clear evidence in Seat Pleasant. The town gained two state highways running through it- 
Maryland Route 704 (now called Martin Luther King Highway and previously named George 
Palmer Highway after a banker and community leader) and Maryland Route 214 (Central 
Avenue).  
 
          With highway construction came further expansion for Seat Pleasant. Construction of 
ñaffordableò housing, notably the Gregory Estates apartments in 1949, was the catalyst for the 
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migration of African-American families from the District of Columbia; before that time, the 
community had been all white. In the 1980s, the old Chesapeake Beach Railroad roundhouse 
and turntable were demolished to make room for the Addison Plaza Shopping Center on 
Central Avenue.  
 
         Like Watkins Hardware Store, which was a fixture in Seat Pleasant from the early 1900s 
until it finally closed in the mid-1990s, most of the testaments to the townôs past are long gone. 
Two that remain are the Episcopal Addison Chapel (1696) and Mount Victory Baptist Church 
(1908). Goodwin Park, named after a former mayor, is the townôs most prominent location.  
 
          Economic development is a continuing priority in Seat Pleasant as the city strives to 
improve the quality of life of its residents. 
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0.7 miles2 

Seat Pleasant INFO 
The smallest Smart City in the entire World! 

 

 

¶ Seat Pleasant was founded as a 
plantation in the 18th Century and 
incorporated as a city in 1931. 

¶ Seat Pleasant is a home rule city 
with a Mayor/Council form of 
government. 

¶ The Council is made up of seven 
council members, with two at-large 
seats and five ward seats. The 
Mayor and City Council members 
are elected on a non-partisan basis 
for a four-year term. 

¶ This rapidly urbanizing community 
operates under a sophisticated and 
comprehensive strategic plan and is 
a full-service Smart City. 

¶ Seat Pleasant is home to Seat 
Pleasant Elementary and is a part of 
Prince Georgeôs Countyôs 
outstanding public school system. 

 

LOCATION & CLIMATE: 
¶ Seat Pleasant is nestled as a 

bedroom community contiguous to 
Washington, D.C. and centrally 
located in Prince Georgeôs County, 
Maryland. 

¶ The city lies approximately 120 feet 
above sea level. 

¶ Residents enjoy a moderate, four 
season climate with an average of 4 
inches of precipitation a year. 

 

GENERAL POPULATION CHARACTERISTICS: 
¶ Seat Pleasant encompasses 0.7 

square miles (2015) of area and has 
a total of 25 street miles (2015). 

 
 
 
 
 
 
 
 

¶ The current estimated number of 
housing units in Seat Pleasant as of 
2018 is 1,810 

¶ Seat Pleasant has a population of 
4,823 as of 2018. 

¶ Median age is 34.3 years old 
(American Community Survey 2013-
2017 5-year average). 

¶ Median household income is 
$52,484 (ACS 2013-2017 5-year 
average). 

¶ Approximately 16% of the 
population has completed four or 
more years of 
college (American 
Community 
Survey, 2013-
2017 5-year 
average). 

 

SERVICES & AMENITIES: 
¶ The City maintains a vibrant array of 

parks and recreational opportunities. 
 
 
 

 
 

 
 

 
 

25 

miles 



15 
 

C

 



16 
 

May 1, 2020 
 

To the City Council Members: 
 

It is my pleasure to present to you the 2020-2021 City of Seat Pleasant Annual Budget. 
This is our second budget cycle using the Budgeting for Outcomes (BFO) process, which 
has several advantages over traditional budgeting approaches, including: 

 

¶ Transparency with the programs and services that could be provided to the community 

¶ Establishes a system for identifying clear and measured outcomes for programs and 

services. 

¶ Communicates to the community the results theyΩre getting for their tax dollar. 

¶ Allocating revenue to the highest priority citizens need and want 

¶ Citizen input on which priorities should be funded, gathered through online 
tools, events and meetings held across the community 

¶ Broad discussions among City staff resulting in greater accountability and 
improved understanding of City priorities 

 

Strategic Outcomes and Results 

The 2019-2020 Budget is reflective of, and responsive to, community needs and 
Council priorities, which are reflected in the 2016 updated City Strategic Plan. Each of 
the seven Strategic Outcomes within the Strategic Plan has multiple Strategic Objectives. 
Achieving these objectives was the basis for staff budget proposals and for determining 
which budget proposals are recommended for funding. A description of the Strategic 
Outcomes is provided below, and a list of the Strategic Objectives is summarized in each 
of the Outcome Overviews. 

 
Strategic Outcome Description 

1.0 Increase Economic Development  Seat Pleasant provides a high- quality built environment, supports 
quality, diverse neighborhoods and fosters the social health of 
citizens. 

2.0 Create A Smart City Seat Pleasant exemplifies an efficient, innovative, transparent, 
effective and collaborative city government. 

3.0 Develop A Stronger Financial 
Portfolio 

Seat Pleasant has a healthy, sustainable economy, reflecting 
community values. 

4.0 Improve Neighborhood Infrastructure Seat Pleasant promotes, protects and enhances a healthy 
and sustainable environment. 

5.0 Decrease All Categories of Crime Seat Pleasant provides a safe place to live, work, learn and play. 

6.0 Provide Workforce Training 
Opportunities 

Seat Pleasant provides safe and reliable multi-modal 
travel to, from, and throughout the City. 

7.0 Expand Health Awareness, Cultural 
and Leisure Activities 

Seat Pleasant provides diverse cultural and recreational 
amenities. 
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As a data-driven organization, offers include one or more metrics that will be used to 
evaluate its success in 2020-2021. These metrics can be accessed in the online budget 
documents. The quality of the metrics, combined with each offerôs impact in achieving 
the Strategic Objectives, were a determining factor for the BFO Team funding 
recommendations. 

 
  



18 
 

Budget Highlights 

 

The 2020 Budget allocates resources to provide quality ongoing services while maintaining a 
strong focus on efficiency and effectiveness. The budget includes following key projects and 
initiatives that further our vision of being a smart city engineered for excellence: 

1. Management of the Command and Control Center 

 

2. Renovation of City Hall and the Public Works Facility 

 

3. Management of the Affordable Housing Fund 

 

4. Management of the Housing Stabilization Loan Program 
 

5. Management of the Smart Buy Program 
 

6. Continued use of a Priority Base Budget System called Budgeting for Outcomes 
 

7. Development of performance measurements for budgeting for outcome offers 
 

8. Continued use of a cloud base accounting system called NetSuite 
 

9. Further the development of the city as a Smart City 
 

10. Management of the 401k and 457 Retirement Plan 
 

11. Implementation of City Growth Plan 
 

12. Establishment of Environmental Justice Department 
 

13. Adding of 6 new positions 

o Public Safety: 5 Patrol Officers 

 

14. Expansion of the Speed Monitoring Program 

 
15.  Launching of Amazon, Sprint, EagleForce, and Freedmanôs Health to of their nationwide disease 

surveillance and chronic disease management Telehealth system with Seat Pleasant to provide to 
seniors and persons at greater risk for covid19. 
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Financial Highlights of the 2021 Budget 
 

¶ The City fiscal condition is healthy with adequate fund balances and strong revenue 
growth.  
 

¶ The total budget for all City funds for 2021 is $12,010,163 a decrease of $1,696,190 
over the 2020 Revised Budget. Included in the 2021 budget is the remaining balance of 
4.1 million loan from the United States Department of Agriculture to renovate City Hall 
and the Public Works Facility. 

 

¶ Staff has forecasted revenue growth for 2020-2021. Growth in offender base 
revenues is projected to increase 4%, while growth in tax revenue is projected to 
increase 3%. 

 

¶ The budget includes a total number of 6 FTE increases in FY 2021. The majority of the 
staffing occurs in the following departments:  

 
o Public Engagement (1); Public Safety (5); Environmental Service (4) 

¶  
 

  



20 
 

Finance Department Highlights  

Thereôs been new and improved changes within the finance department from the previous year:  
 

SquareWorks 

 
SquareWorks Consulting provides advisory and strategy services for companies looking 

to utilize technology consulting services to gain a competitive advantage and bring efficiencies 

and cost reduction to their organizations. 

 

Creating an achievable Business Systems roadmap, developing a business case for the 

companyôs executive team or creating a full governance and data strategy plan, are a few 

examples of how SquareWorks Consulting has successfully helped organizations. 

 

Currently the city is using SquareWorks as a solution to print digital signature via the 

NetSuite online solutions. This application allows the Finance officer to provide checks to 

vendors at a faster rate than ever before. With the implementation of this, the time it takes to 

turn an invoice to check process has been reduced. Not only has this application helped the 

finance office reduce time, it has also helped the finance office reduce costs. The application 

allows the department to print on blank checks. This saves costs as the department no longer 

has to get specialized checks that come in custom bundles. Checks can now be ordered from 

local places at a reduced cost. Along with the saving of time and money, security has also been 

increased. Former checks were preprinted with the banking information of the cityôs accounts 

on them. Now with the addition of this application no information is out into the open until the 

check in question is printed. 
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Human Resources Highlights  

 
ADP 
 

ADP is a payroll leading provider. The program helps the 

department automatically calculate payroll deductions, such as tax and 

health benefits, and export data to major accounting programs in just a 

few steps. ADP has eliminated the use of paperwork through storing 

information in a cloud-based system. Payroll is easily accessed and can be modified on any 

mobile device. ADP also generates and customizes reports to suit the department needs. This 

has helped increase transparency when it comes to individual employeeôs times. With the use 

of the mobile app the employee can better track their time and have information readily 

available in case any problem occurs. With the use of real time data, they can view any 

discrepancies and fix the problem in a timely matter. 

 

Use of the ADP program has enabled the Finance department to generate error-free 

data and aids with compliance challenges, ensuring avoiding fines and penalties. The program 

has facilitated electronic filing and deposits to help the city comply with federal, state and local 

regulations. It has offered help in responding to payroll-related requests from the IRS and 

generated, distributed, and filed W-2 and 1099 forms on behalf of the city. ADP has allowed 

the department to choose flexible payment options that meet employee needs. Such options 

range from direct deposits, pre-pay Visa cards, ADP Check and cash payment methods. 

 

The city has now updated from the ADP RUN system to the ADP Resource system. ADP 

Resource is a more HRIS system focused on more human resource functions. The ADP Run 

platform was just a payroll system and did not include all the Human Resource capabilities the 

City needs to be effective surrounding HR processes. The main benefit of upgrading the ADP 

system is in alignment with the department becoming a truly automated. 
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2020-2021 REVENUE 
 

The 2020-2021 Budget includes a wide variety of funding sources, many with 

restrictions and dedications that make allocating resources very complex. This section 

provides an overview of some of the key revenue sources which make up the overall budget. 

 
Governmental Revenue 

 
Governmental revenue includes all revenues except those collected from rates 

that support governmental operations such as the Trash Removal. The General Fund 

accounts for 45% of all governmental revenues. Those General Fund revenues support a 

wide array of basic municipal services and the specific revenues supporting these municipal 

operations come from multiple sources. Revenue growth assumptions for each of the major 

revenue sources are described below: 
 

¶ Tax Revenues: In 2020, tax revenue will account for about 67% of the General Fund 

revenue projected to be collected annually and 38% of total governmental revenues. For 

the tax year beginning July 1, 2019 the estimated real property assessable base will 

increase by 5.7% from $ 285,961,067 to $ 302,366,631. If the City of Seat Pleasant 

maintains the current tax rate of $.58 per $100 of assessment, real property tax 

revenues will increase by 5.7 % resulting in $95,152 of new real property tax revenues. 

To fully offset the effect of increasing assessments, the real property tax should be 

reduced to $ .5485, the constant yield rate. The City is considering not reducing its real 

property tax rate enough to fully offset increasing assessments. The City proposes to 

adopt a real property tax rate of $.58 per $100 of assessment. This tax rate is 5.7% 

higher than the constant yield tax rate and will generate $ 95,152 in additional property 

tax revenues. All qualifying personal property located within City limits is subject to 

taxation, except that which is specifically exempt. Personal property assessments are 

reported to the City and Prince Georgeôs County by the State Department of 

Assessments and Taxation (SDAT), based on information submitted to the State on 

annual reports and personal property tax returns. The State assessment takes into 

account an allowance (similar to depreciation) based on the year the property was 

placed in service. The current City tax rate is $15 per $100 of assessed valuation. 

Assessments are reported periodically throughout the year based on the State 

assessorôs timetable. This number includes the real estate property taxes, personal 

property taxes, and state income taxes collected by the city. 

 

¶ License and Permits: In 2020, License and Permit revenue will account for about, 1% 

of the General Fund revenue projected to be collected annually and .49% of total 

governmental revenues. This number represents alcohol/beverage licenses, business 

licenses, single family rental licenses, and building permits collected by the city. 
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¶ Intergovernmental: In 2020, Intergovernmental revenue will account for about .4% of 

the General Fund revenue collected annually and .2% of total governmental revenue. 

This number represents county business licenses, county disposal fees, bus shelter 

revenues, county bank stock taxes, police state aid, and highway user taxes collected by 

the city.   

 

¶ Violations: In 2020, violation payments are projected to account for nearly 6% of the 

General Fund revenue and 21% of governmental revenues. The violations that fall under 

this include vehicle releases, parking citations, housing code violations, vacant property/ 

lot registrations, code enforcement inspection fees, red light camera violations, and 

speed camera violations. 

 

¶ Grants: It is projected that grants will account for about 2% of the General Fund revenue 

collected annually and .8% of total governmental revenue. The grants that fall under this 

include the community development block grant, the NPAL grant, and the COPS hiring 

grant. 

 

¶ Other Finance Sources: Other Financing Sources it is projected will account for 21% of 

total governmental revenues. This number represents the amount the city received as a 

loan from the USDA rural development grant. 
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Tax Revenue 
 

 
 
 

Tax revenues decreased 11% in 2017 and increased 18% in 2018. For all business 
activity in 2019 tax revenues were 17% greater than 2018. An increase in tax revenue of 3% is 
projected for 2020. 
 

Tax Revenues have historically been volatile and reflect the local communityôs 
investment in general governmental activities such as Public Safety, Public Works, General 
Government and Recreation and Community Services. Since the low mark of collections in 
2013 of $2.7M, tax revenues increased as construction in real estate and investments in 
equipment resumed after the Great Recession. Since 2016 Tax revenues have hit historic 
highs staying at or above 3 million. Tax revenues in 2020 are estimated at 4.6 million. 
 
Reserve and Other One-Time Funding Sources 

 

The General Fund continues to have a healthy fund balance. Reduction in fund balance 
from 2013 to 2015 reflects the misuse of the fund in the reserve. However, in 2017 the fund 
balance increased by $76,477 due to 2 key elements: 

- an improving economy; 
- an intentional effort to retain a portion of each yearôs unanticipated revenue to 

minimize the impact of future economic downturns.  
 

The General Fund balance is expected to increase over the 2019-20 Budget from the 
use of existing reserves for planned projects and the use of the 2019 unanticipated revenue to 
support one-time revenue generation projects.  The ending fund balance in all years reflected 
exceeded Governmental Financial Official Associationôs recommended policy to have at least 
six months of expenditures in your reserves or fund balance. 

$3,421,362.00 $3,072,289.00 
$3,733,117.00 

$4,523,341.00 $4,666,483.00 
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*Overall City fund balances remain healthy and exceed the minimum fund balances policy recommend by 
the Governmental Financial Officers Association. The City closely monitors fund balance relative to 
economic conditions and forecasts. 
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Operational Highlights of the 2019-2020 Budget 

 The 2019-2020 Budget invests in the high priority areas of: 

ï Supporting Council and community priorities 

ï Transforming the City of Seat Pleasant to a Smart City 

ï Investing in neighborhood livability  

ï Management of the Center for Government Synergism  

ï Supporting public safety and increased police staffing 

ï Renovation of the City Hall and Public Work facilities 

ï Being good stewards of City assets by investing in infrastructure and building 

ï Working towards resiliency with investments in select initiatives to make progress on 
environmental goals, as well as social sustainability and economic programs 

ï Preparing a citywide strategic economic development master plan 

ï Developing an affordable housing program and housing rehabilitation fund 

ï Investing in our workforce with training, leadership development and technology 

ï Implementing system improvements and continuing to foster transparency 

ï Continuing the support and growth of the Public Engagement department 

 

Hereôs how ñbudgeting for outcomesò works: 

1. Set the price of government: Decide up front how much citizens are willing to spend. 

Get political agreement on a revenue forecast and any tax or fee changes, or just go 

with the revenue forecast. Most jurisdictions do the latter. Quit wasting so much energy 

on how much will be spent. 

2. Set the priorities of government: Define the outcomes that matter most to citizens, 

with citizen input, and identify indicators to measure progress. Allocate the funds 

available among the priority outcomes. 

3. Develop a purchasing plan for each priority: Create a team to act as a purchasing 

agent for citizens, including citizens, for each priority. Ask each team to research and 

identify the strategies that will best produce the desired outcome. 

4. Solicit ñoffersò to deliver the desired outcomes: Have the teams issue ñrequests for 

outcomesò to all comers, public and potentially private: ñtell us what outcomes you can 

deliver for what price.ò Critique initial offers and negotiate better deals. 

5. Prioritize the offers: For each outcome, fund the best offers, those that will provide the 

best results within the money available. Do not fund the other offers. 

6. Negotiate performance agreements with the chosen providers: Spell out the 

expected outputs and outcomes, how they will be measured, the consequences for 

performance, and the flexibilities and support needed to maximize provider performance. 
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I believe the final product achieves a good balance across key Strategic Outcomes 

and delivers on the quality services that our community deserves and expects. As we enter 
a new era of innovation by becoming the άfirstέ small Smart City in the world we do so having a 

strong, bold and thorough balanced budget to help us serve the people better. 
 

In closing, I want to convey my sincere appreciation to my team for their hard work, 
commitment and innovation; to the councilmembers for the i r  significant time, energy and 
expertise; and to the Chief Operating Officer for her leadership, commitment and partnership. 
As we continue to work together during this next year letΩs do so with the fervent belief that we 

will become A Smart City of Excellence. 
 
Yours in Excellent Service, 
 

Eugene W. Grant  

Mayor 
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Revenue Pie Chart ς $12,491,252 
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 Expenditure Pie Chart ς $12,491,252 
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Actual 2017 Actual 2018 Budgeted 2019 YTD 2019 Projected 2020

Tax Revenues 3,072,289$       3,733,117$         4,523,341$         3,884,381$         4,445,368$       

Licenses & Permits 48,385$            97,244$               59,700$               39,905$               58,600$            

Intergovernmental 20,632$            20,805$               23,654$               10,038$               243,195$          

Violations 523,690$          1,719,353$         2,367,669$         1,871,605$         2,721,189$       

Franchise Fees 77,855$            64,448$               84,000$               73,124$               75,000$            

Interest & Investment Income 2,000$               58,313$               2,750$                 37,325$               12,300$            

Charges for Services 292,000$          434,842$            264,200$            262,000$            264,600$          

Donations -$                   13,755$               8,000$                 -$                     13,000$            

Miscellaneous Income 400$                  47,617$               227,566$            578,151$            13,000$            

Proceeds from Sale of Houses -$                   -$                     -$                     150,000$          

Grants 450,000$          110,009$            153,837$            173,456$            320,000$          

USDA(Restricted Funds) -$                   4,100,000$         3,500,000$         -$                     2,500,000$       

Prior Year Reserves 128,510$          -$                     1,500,000$         -$                     1,500,000$       

Prior Year Speed Camera 169,829$          99,071$               316,636$            130,402$            125,000$          

Prior Year Red Light Fund -$                   29,037$               675,000$            62,491$               50,000$            

Total 4,785,590$       10,527,611$       13,706,353$       7,122,878$         12,491,252$     

Revenue Summary
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2019 Approved 2020 Projected 2019-2020 Percentage 

Budget Budget Change Change

Expenses

City Council 287,324.00$       322,184.00$       34,860.00$           12%

Mayor 198,850.00$       208,739.00$       9,889.00$             5%

City Clerk 141,197.00$       154,561.00$       13,364.00$           9%

Administration 418,365.00$       586,193.00$       167,828.00$        40%

Human Resources 708,784.00$       722,171.00$       13,387.00$           2%

Economic Development 6,124,205.00$    4,462,812.00$    (1,661,393.00)$    -27%

Finance 297,655.00$       298,878.00$       1,223.00$             0%

Public Engagement 1,080,327.00$    1,130,884.00$    50,557.00$           5%

Public Safety 2,676,907.00$    2,877,480.00$    200,573.00$        7%

Public Works 1,131,139.00$    1,166,750.00$    35,611.00$           3%

Enterprise Fund 264,600.00$       264,600.00$       -$                       0%

Debt Service 171,000.00$       125,000.00$       (46,000.00)$         -27%

Speed 146,000.00$       171,000.00$       25,000.00$           17%

Exhibits 60,000.00$         -$                     (60,000.00)$         -100%

TOTALS 13,706,353.00$  12,491,252.00$ (1,215,101.00)$    -9%

Expenditure Summary
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SEAT PLEASANT: A Smart City of Excellence 
APPROVED FY 2019-2020 BUDGET 

DEPARTMENTAL OFFERS LIST BY STRATEGIC OUTCOME 

 
 

1) INCREASE ECONOMIC DEVELOPMENT 
 

¶ Economic Development 
o 1.1: Maintain a functioning Economic Development Department 
o 1.2: Capitalize and Manage the Affordable Housing Trust Fund and 

Revolving Loan Fund 
o 1.3: Provide Oversight of USDA Smart City Project 
o 1.4: Manage a Grants Management Division within the Department of 

Economic Development 
o 1.5: Manage various events to market and promote the City to investors 
o 1.6: Maintain and implement a Master Plan for the City 
o 1.7: Conduct Citywide workshops and seminars to help attract and retain 

local business 
o 1.8: Software Applications 
o 1.9: Smart Buy Reserve Fund 
o 1.10: Neighborhood and Commercial Compliance Division 

 
2) CREATE A SMART CITY 

 

¶ Chief Operating Officer 
o 2.1: Salaries 

 

¶ City Clerk 
o 2.1: City Clerk Management and Professional Development 
o 2.2: Election Management 
o 2.3: Capital Improvement/Outlay(Subscriptions) 

 

¶ Council 
o 2.1: Salaries, Benefits, and Insurance for Public Officials 
o 2.2: General Services 
o 2.4: Ward Events 
o 2.5: Professional Development, Dues, and Partnership 

 

¶ Finance 
o 2.8: General Services 

 

¶ Human Resources 
o 2.2: Recruitment 
o 2.3: Office Supplies 
o 2.4: Contractual Services 
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¶ Mayor 
o 2.1: Promotional Activities 
o 2.2: Conferences and Training 

 

¶ Public Engagement 
o 2.4: Center for Government Synergism 

 

¶ Public Works 
o 2.1: Administration 
o 2.2: Citywide Clean-up and Maintenance 
o 2.3: Repairs & Vehicle Maintenance 
o 2.4: Building & Gardening Maintenance  

 
3) DEVELOP STRONGER FINANCIAL PORTFOLIO 

 

¶ Chief Operating Officer 
o 3.2: General Expenses 
 

¶ Council 
o 3.3: Auditing Services  

 

¶ Debt Services 
o 3.1: Debt Services 

 

¶ Finance 
o 3.1: Payroll 
o 3.2: Accounts Receivable 
o 3.3: Accounts Payable and Vendor Modernization System 
o 3.4: Financial Reporting 
o 3.5: Investment and Treasury Management 
o 3.6: Budget Analysis 
o 3.7: Long Term Financial Forecasting 

 
4) IMPROVE NEIGHBORHOOD INFRASTRUCTURE 

 

¶ Speed Camera 
o 4.1: Speed Camera 

 
5) DECREASE ALL CATEGORIES OF CRIME 

 

¶ Police 
o 5.1: Office of the Chief and Administration 
o 5.2: Patrol Services Division 
o 5.3: Automated Speed Enforcement 
o 5.4: Reserve Officer Division 
o 5.5: Vehicle Lease/Maintenance/Fuel 
o 5.6: Capital Improvements 
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o 5.7: Technology Improvements 
o 5.8: Fire Department Contribution 

 
6) PROVIDE WORKFORCE TRAINING OPPORTUNITIES 

 

¶ Public Engagement 
o 6.3: Youth Employment Program 

 
7) EXPAND HEALTH AWARENESS AND CULTURAL AND LEISURE ACTIVITIIES 

 

¶ Human Resources 
o 7.1: Employee Benefits 

 

¶ Public Engagement 
o 7.1: Community Collaboration & Engagement Programs 
o 7.2: Community Education 

 

¶ Sanitation 
o 7.1: Enterprise (Sanitation) 
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CITY COUNCIL 
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2019 Approved 2020 Projected 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.0 1.0 0.0

Offers

Salaries, Benefits, and Insurance 114,624$           45,766$             (68,858)$       

General Services 49,700$             56,133$             6,433$          

Auditing Services 15,000$             25,693$             10,693$        

Ward Events 10,500$             56,096$             45,596$        

Professional Development 97,500$             138,496$          40,996$        

TOTALS 287,324$           322,184$          34,860$        

City Council Total Page

Ongoing Programs and Services
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2019 Approved 2020 Projected 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.0 1.0 0.0

Cost Centers

Salaries 92,697$             28,900$             (63,797)$       

FICA 7,577$               2,336$               (5,241)$         

COLA 1,350$               390$                  (960)$            

Merit -$                    390$                  390$             

Overtime 3,000$               1,250$               (1,750)$         

Insurance for Public Officials 10,000$             10,000$             -$              

Supplies -$                    2,500$               2,500$          

TOTALS 114,624$           45,766$             (68,858)$       

Offer 2.1: Salaries, Benefits, and Insurance for Public Officials

Ongoing Programs and Services

Strategic Ouctome 2.0: Create a Smart City
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Council 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.1: Salaries, Benefits and Insurance for Public Officials 
 
2019: $114,624 
 
2020: $45,766 

 

Offer Summary 

 

This offer supports the City Council in fulfilling their duties as the Legislators for the City that 
approves the policies and providing the Executive Branch of Government with the support in 
leadership for all areas of the municipal government. City Councilmembers receive a small 
monthly stipend. The majority cost of this offer enables the City Council to conduct its business 
in accordance with the City Charter and the City Code, and to ensure a well-managed City that 
is aligned with community values, expectations, needs and priorities. 
 
City Councilmembers fulfill their duties through a wide range of both formal and informal 
activities. In addition to preparing for and conducting monthly Council meetings and represent 
the Cityôs interests at a variety of events and gatherings. As active Councilmemberôs, they also 
hold Public Hearings where they engage with the constituents. 
 
Primary duties and responsibilities of the City Council include: 

¶ Providing the vision, direction, and guidance that drives City services  

¶ Ensuring the City is delivering results that citizens want at a price they are willing 
to pay  

¶ Analyzing and Enacting policies 

¶ Adopting the City budget 

¶ Approving the hiring of the Chief Operating Officer, Department Heads, and the 
City Attorney 

¶ Authorizing the issuance of bonds and other debt financing mechanisms 

¶ Engaging citizen in a variety of ways on numerous issues 
 
This offer includes funding for the Council Clerk position to assist with the administrative needs 
of the City Council by maintaining the Council calendars, preparing all travel arrangements for 
the City Council for Conferences, Assisting the City Council with monthly meetings. Ensuring 
the administrative needs of the City Council is met. 
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Additional Information 

 
In accordance to the Seat Pleasant City Charter Sections C-301 and C-303, All legislative 
powers of the City shall be vested in a Council consisting of seven Councilpersons who shall be 
elected as hereinafter provided. Each Councilperson shall receive an annual salary which shall 
be as specified from time to time by an ordinance passed by the Council in the regular course 
of its business; provided, however, that the salary specified at the time any Council takes office 
shall not be changed during the period for which that council was elected and further provided 
that such a salary ordinance be approved by the majority of the qualified voters of the 
municipality voting thereon at a regular or special municipal election. The ordinance making 
any change in the salary paid to the several Councilpersons, either by way of increase or 
decrease, shall be finally ordained prior to the municipal election for the members of the next 
succeeding Council and shall take effect only as to the members of the next succeeding 
Council. 
 

Links to Further Details 

 
Maryland Municipal League: www.mdmunicipal.org 
 
Metropolitan Washington Council of Governments: www.mwcog.org- Metropolitan Washington 
Council of Governments 

 
National League of Cities: www.nlc.org 
 

Linkage to Strategic Outcomes 

 
The City Council sets the direction and vision for the City and ensure that citizens are receiving 
the services they want at a price they are willing to pay. The City Council will impact the 
following Strategic Objectives: 
 

1. Increase Economic Development-The City Council approves all legislation required to 
implement new projects or development within the City. 

 
2. Create A Smart City- The City Council approves all legislative actions required to 

implement new projects and approve any financial efforts on-behalf of the City. 
 

3. Develop a Strong Financial Portfolio-The City Council is mandated to approve the 
budget and is fiscally responsible for how the finances of the city is managed. 

 
4. Improve Neighborhood Infrastructure-The City Council will approve any legislative efforts 

that will offer the business the community and residential efforts to improve the overall 
infrastructure within the City. 

 
5. Decrease All Categories of Crime-The City Council will approve the efforts of Public 

Safety by ensuring the policy will equip them to enforce, promote and approve new 
efforts to decrease crime within the City. 

http://www.mwcog.org-/
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6. Improve Workforce Training-The City Council will review and approve the departmental 

budget request to ensure that the staff can receive adequate training to improve job 
performance. 

 
7. Expand Health Awareness, Cultural and Leisure Activities-The City Council will work with 

the Chief Operating Officer and departments as they seek efforts to promote Health 
Awareness. 

 

Improvements & Efficiencies 

 
All Councilmembers are participating in local engagement efforts with citizens by planning Ward 
Events and hosting Ward Meetings. Staff and Council are now utilizing computers at the dais to 
assist in amendments made during meetings and to access timely materials. City Council has 
access to Council Chambers to host meetings with citizens. 
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2019 Approved 2020 Projected 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.0 1.0 0.0

Cost Centers

Salaries -$                    33,880.00$       33,880$        

FICA -$                    2,719.00$         2,719$          

COLA -$                    467.00$             467$             

Merit -$                    467.00$             467$             

Overtime -$                    1,500.00$         1,500$          

City Council Retreat 15,000$             -$                   (15,000)$       

Constituent Services 25,200$             6,600$               (18,600)$       

Strategic Planning 7,500$               7,500$               -$              

Supplies 2,000$               3,000$               1,000$          

TOTALS 49,700$             56,133$             6,433$          

Offer 2.2: General Services

Ongoing Programs and Services

Strategic Outcome 2.0: Create a Smart City
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Council 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.2: General Services 
 
2019: $49,700 
 
2020: $56,133 

 

Offer Summary 

 

This offer consists of initiatives and needs of the City Council to assist with the planning and 
overview of the Government. This include Constituent services to our residents and the 
completion of a strategic plan for the city to follow. 
 

Additional Information 

 
This offer provides for services and needs of the City Council for conducting their duties, 
providing services to their constituent and ensuring efficient services will be continued. 
Reviewing, approving and implementing new laws and policies. 
 

Links to Further Details 

 
Strategic Planning: www.strategicplanning.com 

 

Linkage to Strategic Outcomes 

 
The City Council sets the direction and vision for the City and ensure that citizens are receiving 
the services they want at a price they are willing to pay. The City Council will impact the 
following Strategic Objectives: 
 

1. Increase Economic Development-The City Council approves all legislation required to 
implement new projects or development within the City. 
 

2. Create A Smart City- The City Council approves all legislative actions required to 
implement new projects and approve any financial efforts on-behalf of the City. 

 
3. Develop a Strong Financial Portfolio-The City Council is mandated to approve the 

budget and is fiscally responsible for how the finances of the city is managed. 
 

http://www.strategicplanning.com/
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4. Improve Neighborhood Infrastructure-The City Council will approve any legislative efforts 
that will offer the business the community and residential efforts to improve the overall 
infrastructure within the City. 
 

5. Decrease All Categories of Crime-The City Council will approve the efforts of Public 
Safety by ensuring the policy will equip them to enforce, promote and approve new 
efforts to decrease crime within the City. 
 

6. Improve Workforce Training-The City Council will review and approve the departmental 
budget request to ensure that the staff can receive adequate training to improve job 
performance. 

 
7. Expand Health Awareness, Cultural and Leisure Activities-The City Council will work with 

the Chief Operating Officer and departments as they seek efforts to promote Health 
Awareness. 

 

Improvements & Efficiencies 

 
This offer will assist the City Council in their decision-making process and focus on the 
improvement of the services. Engaging the constituents by meeting with them on regular basis. 
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2019 Approved 2020 Projected 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.0 1.0 0.0

Cost Centers

Salaries -$                    8,980.00$         8,980$          

FICA -$                    807.00$             807$             

COLA -$                    78.00$               78$                

Merit -$                    78.00$               78$                

Overtime -$                    250.00$             250$             

Annual Audit 15,000.00$        15,000.00$       -$              

Supplies -$                    500$                  500$             

TOTALS 15,000$             25,693$             10,693$        

Offer 3.3: Auditing Services 

Ongoing Programs and Services

Strategic Outcome 3.0

 
 
  



46 
 

City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Council 
 
Strategic Outcome: Develop a Stronger Financial Portfolio 
 
Offer 3.3: Auditing Services 
 
2019: $15,000 
 
2020: $25,693 

 

Offer Summary 

 

The Maryland Department of Legislative Services requires an Audit of Local Government 
Budgets to be conducted annually and filed. The City Council will select the contractual 
services for the required annual Audit for the City by working with the Chief Financial Officer. 
 

Additional Information 

 
In accordance to the City Charter Section C-814; The financial books and accounts of the City 
shall be audited annually in a manner determined by the Council but not contrary to applicable 
State law. 
 

Links to Further Details 

 
Lindsay and Associates: https://www.acpafirm.com/ 
 
Office of Legislative Audits: https://www.ola.state.md.us/ 
 

Linkage to Strategic Outcomes 

 
The City Council sets the direction and vision for the City and ensure that citizens are receiving 
the services they want at a price they are willing to pay. The City Council will impact the 
following Strategic Objectives: 
 

1. Develop a Strong Financial Portfolio-The City Council is mandated to approve the 
budget and is fiscally responsible for how the finances of the city is managed. 

 
 

Improvements & Efficiencies 

 
This offer will ensure that the Office of Legislative Audits are being followed. 

https://www.acpafirm.com/
https://www.ola.state.md.us/
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2019 Approved 2020 Projected 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.0 1.0 0.0

Cost Centers

Salaries -$                    23,920.00$       23,920$        

FICA -$                    1,954.00$         1,954$          

COLA -$                    311.00$             311$             

Merit -$                    311.00$             311$             

Overtime -$                    1,000.00$         1,000$          

Constituent Services -$                    12,600.00$       12,600$        

Supplies -$                    2,000.00$         2,000$          

Ward Events 10,500$             14,000$             3,500$          

TOTALS 10,500$             56,096$             45,596$        

Offer 2.4: Ward Events

Ongoing Programs and Services

Strategic Outcome 2.0: Create a Smart City
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Council 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.4: Ward Events 
 
2019: $10,500 
 
2020: $56,096 

 

Offer Summary 

 

The City Council provides yearly ward events for its constituents. This offer is presented to 
allocate funds so that each city council member may hold an even for their respective ward. 
The City Council funding for one Ward Event has been transferred into the Council budget for 
the planning of the events. 
 

Additional Information 

 
None 
 

Links to Further Details 

 
None 
 

Linkage to Strategic Outcomes 

 
The City Council sets the direction and vision for the City and ensure that citizens are receiving 
the services they want at a price they are willing to pay. The City Council will impact the 
following Strategic Objectives: 
 

1. Expand Health Awareness, Cultural and Leisure Activities-The City Council will work with 
the Chief Operating Officer and departments as they seek efforts to promote Health 
Awareness. 

 
 

Improvements & Efficiencies 

 
This offer will ensure that our resident can attend monthly meeting to stay up to date with the 
latest news from the city. The meeting also serve as a public forum in which problems and 
concerns can be brought to the attention of our council members. 
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2019 Approved 2020 Projected 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.0 1.0 0.0

Cost Centers

Salaries -$                    23,920$             23,920$        

FICA -$                    1,954$               1,954$          

COLA -$                    311$                  311$             

Merit -$                    311$                  311$             

Overtime -$                    1,000$               1,000$          

Collaboration and Partnership 500$                   500$                  -$              

Council Retreat -$                    5,000$               5,000$          

Dues and Memberships 1,500$               1,500$               -$              

PGCMA Meeting 1,500$               1,500$               -$              

Professional Development 84,000$             87,500$             3,500$          

Supplies -$                    2,000$               2,000$          

Training 10,000$             13,000$             3,000$          

TOTALS 97,500$             138,496$          40,996$        

Offer 2.5: Professional Development, Dues, and Partnership

Ongoing Programs and Services

Strategic Outcome 6.0
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Council 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.5: Professional Development, Dues and Partnership 
 
2019: $97,500 
 
2020: $138,496 

 

Offer Summary 

 

The City Council along with the council clerk participate in and benefit from professional 
development, training, and networking both locally and nationally. The Council attends 
conferences for National League of Cities conferences are City Summit, which is held in 
November and the Congressional City Conference, which is held in March of each year. The 
Maryland Municipal League conferences are the Fall Conference, which is held in October and 
the Annual Conference, which is held in June of each year. 

 
The City Council can join auxiliary committees, which require individual membership dues and 
the dues for the government. The City of Seat Pleasant has a Tri-City partnership with the 
Town of Capitol Heights and the Town of Fairmount Heights. The City of Seat Pleasant is a 
partner with the Prince Georgeôs County Municipal Association (PGCMA), which we host a 
meeting for the Board annually. This offer also give the City Council funds to assist with the 
planning and overview of the Government by conducting a Council Retreat.  

 
The retreat will allow the elected officials and key staff members to review current policies, 
procedures, City Charter and Code to consider revisions. 
 

Additional Information 

 
The City Council is actively engaged locally and nationally. Councilmembers may travel four 
times a year for conferencing and lobbying locally on issues.  
 

Links to Further Details 

 
Maryland Municipal League: www.mdmunicipal.org 

 
National League of Cities: www.nlc.org 

 
Prince Georgeôs County Municipal Association: https://sites.google.com/view/pgcma 

http://www.mdmunicipal.org/
http://www.nlc.org/
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Smart Cities Week: www.smartcitiesweek.com 

 
 

Linkage to Strategic Outcomes 

 
The City Council sets the direction and vision for the City and ensure that citizens are receiving 
the services they want at a price they are willing to pay. The City Council will impact the 
following Strategic Objectives: 
 

1. Provide workforce opportunities: With the increase of training and professional 
development for our council members, they will be able to become better stewards to the 
residents. At the various conferences and conventions they can identify opportunities for 
our city and residents through networking  and relationships. 

 
 

Improvements & Efficiencies 

 
This offer will provide training and opportunities to receive expert knowledge on legislative issues 
that can address specific needs of the citizenry; Attend training that pertain to Smart City, which 
will increase the knowledge and assist with providing efficiencies in Government Services.  
 
 

 
 
 
  

http://www.smartcitiesweek.com/
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CITY CLERK  
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2019 Approved 2020 Proposed 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1 1 0

Offers

Meeting Management and Professional Development 99,986.00$        85,098.00$        (14,888.00)$  

Election Management 11,580.50$        25,932.00$        14,351.50$   

Capital Improvement/Outlay(Subscriptions) 29,630.50$        44,031.00$        14,400.50$   

TOTAL 141,197.00$      155,061.00$      13,864.00$   

City Clerk Total Page

Ongoing Programs & Services
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2019 Approved 2020 Proposed 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1 1 0

Cost Centers

Salary 59,384.00$        47,281.00$        (12,103.00)$ 

FICA 4,383.00$          3,833.00$          (550.00)$       

COLA 1,669.00$          1,417.00$          (252.00)$       

Merit Increase -$                    1,417.00$          1,417.00$     

Professional Development & Dues 8,550.00$          7,350.00$          (1,200.00)$   

Notices 13,500.00$        12,600.00$        (900.00)$       

Meeting and Refreshments -$                    7,000.00$          7,000.00$     

Supplies 4,500.00$          4,200.00$          (300.00)$       

Legislative Breakfast 8,000.00$          -$                    (8,000.00)$   

Totals 99,986.00$        85,098.00$        (14,888.00)$ 

Offer 2.1: Meeting Management and Professional Development

Ongoing Programs & Services

Strategic Outcome 2.0: Create a Smart City
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Clerk 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.1: Meeting Management and Professional Development 
 
2019: $99,986 
 
2020: $85,098 

 

Offer Summary 

 

Funding this offer maintains support provided to the City Council, as it relates to meeting 
management and the entire City organization, enabling the City to provide effective local 
governance. The City Clerk is responsible for the production of the City Council meeting 
agenda and related documents, researching and preparation of the legislation for adoption. 
Communication with the City Attorney on legislation for City Code revisions and Resolutions. 
The City Clerk is required to stay abreast and develop the skills by continuing with educational 
training through the International Institute of Municipal Clerk and the American Institute of 
Parliamentarian Procedures to provide recommendations to the Council and Administration on 
policy. The training ensures office is abreast of new initiatives that will enhance the 
government. The City Clerk is required to have membership in the state association and the 
international association, as well as membership for the parliamentarian organization. The City 
Clerk prepares the agenda and related documents, manages the election of the City and train 
the election officers to ensure a transparent and efficient election is held. Assist the Mayor with 
Boards and Commissions for the City of Seat Pleasant by maintaining the minutes and proper 
documentation for the Ethics Committee. These services, which support both internal and 
external customers, are mandated by state stature, City Charter and City Code and providing 
legal notices. The City Charter mandates the advertisement of approved legislation of 
amendments to the City Charter, City Code and Policy Implementation for the City of Seat 
Pleasant.  
 

Additional Information 

 
This offer promotes public engagement and policy recommendations to the Council through 
recruitment, appointment and training facilitated by the City Clerkôs Office. Funding this offer, 
which continues to maintain the support thatôs provided to the City Council and the entire City 
organization, enabling the City to provide effective local governance.  It affords the opportunity 
to show the strength of the Government and our efforts to educate, empower and engage with 
our representatives.  Gives the opportunity to show the strength of the Government and our 
efforts to educate, empower and engage with our representatives.  To provide for services and 
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supplies that are required for the functionality of the City Clerk Office. The required monthly 
meeting facilitation and the annual budget hearings in accordance to the City Charter. 
 

Links to Further Details 

 
The Executive Team has made several recommendations for Code Updates and Policy that will 
enhance the services to the city. The City Clerk will be reviewing the Code and submitting 
recommendations to the Chief Operating Officer for the Council consideration of amendments. 
The City of Seat Pleasant has hosted three Legislative Breakfast and we would like to continue 
with these efforts. The General Assembly session begins in January of each year. The City 
Clerk is required to keep the records of the city and actions of the City Council logged and filed. 
The records of the Office of the City Clerk are permanent and need to be maintained in 
accordance to the Records Retention Schedule approved by the State of Maryland.  
 
International Institute of Municipal Clerks: www.iimc.org 
 
American Institute for Parliamentarians: https://aipparl.wildapricot.org/ 
 
Maryland Municipal Clerks Association: www.mdmunicipal.org 
 
Academy of Excellence: www.umd.org 
 
Local Government Insurance Trust: www.lgit.org 
 

Linkage to Strategic Outcomes 

 
This Offer supports the following Strategic Objectives: 
 

1.  Increase Economic Development- The offer prepares legislation that may be required 
for the initiatives to increase the development in the city. 

 
2. Create a Smart City- The offer produces the agenda materials Council needs for each 

meeting to make informed decisions. The City is using Board Docs as the paperless 
agenda management system and the staff trained the elected officials on the use of 
BoardDocs to ensure they can use the agenda software and understand the necessary 
elements to include materials. Proactively influence policy and legislative development at 
all levels of government by working with the Executive Team on the recommendations to 
the City Council. The City Clerk stay abreast of proposed legislation at the state/federal 
level regarding elections, open meetings and public information act request and the 
impact to the City of Seat Pleasant. 

 
3. Develop A Stronger Financial Portfolio- If the City is offered grant dollars or other 

revenue streams that will increase our current budget.  
 

4. Improve Neighborhood Infrastructure- The City will continue to seek opportunities to 
improve the residential and business community. The Legislative Breakfast is an 
opportunity to show our accomplishments and needs. The update of the City Code will 

http://www.iimc.org/
http://www.mdmunicipal.org/
http://www.umd.org/
http://www.lgit.org/
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assist with improvements within the community. 
 

5.  Provide Workforce Training- Staff attends training throughout the year on multiple topics 
that sharpens a varied skill set.  

 

Improvements & Efficiencies 

 
The offer will improve the efficiencies and productivity of the City Clerk with the mandates of 
meeting management, legislation proposals for City Charter and City Code Amendments and 
enhance the skills of the staff person. The focus is being placed on the development of the 
equivalent through the participation in development courses to enhance the skills of the City 
Clerk. Improves the effectiveness of Seat Pleasant and strengthen the relationships with the 
Federal, State and County Leaders. It improves the community and effectiveness of the 
services that the City of Seat Pleasant provides. 
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2019 Approved 2020 Proposed 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1 1 0

Cost Centers

Salary 3,090.00$          10,129.00$        7,039.00$   

FICA 391.50$             822.00$             430.50$       

COLA 149.00$             303.00$             154.00$       

Merit Increase -$                    303.00$             303.00$       

Professional Development & Dues 950.00$             1,575.00$          625.00$       

Notices 1,500.00$          1,400.00$          (100.00)$     

Supplies 500.00$             900.00$             400.00$       

Ethics Board -$                    500.00$             500.00$       

Election Cost 5,000.00$          10,000.00$        5,000.00$   

TOTALS 11,580.50$        25,932.00$        14,351.50$ 

Offer 2.2: City Clerk Election Management

Ongoing Programs & Services

Strategic Outcome 2.0: Create a Smart City
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Clerk 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.2: Election Management 
 
2019: $11,580.50 
 
2020: $25,932 

 

Offer Summary 

 

Funding this offer will facilitate the need of any number of City-initiated, or citizen-initiated or 
referred measures that may be submitted to the voters at any time. The offer supports the 
potential of a vacancy for an elected official and the preparation of the 2020 City Election. The 
City Clerk will need to advertise in the community, and possible prepare for an election in 
accordance to the City Charter. 
 

Additional Information 

 
This offer provides for services and needs of the government in the event a vacancy occurs for 
in the Office of Mayor or City Council. The City term for office is four years and the next 
scheduled election is September 2020. The City Clerk will be preparing a separate mailer to 
announce the 2020 Candidates of office and Early Voting. 
 

Links to Further Details 

 

The City Clerk is required to advertise to fill the vacancy within the community. The 
advertisement consists of notice being posted in the Prince Georgeôs Post, post cards and/or 
other mailers.  
 
Prince Georgeôs Post: www.pgpost.com  
 
Office supplies are purchased through Quill and Staples in the event to save for materials 
needed. Election notification cards are mailed from the Prince Georgeôs County Board of 
Elections.  
 
Quill: www.quill.com 

 
Staples: www.staples.com 
 

http://www.pgpost.com/
http://www.quill.com/
http://www.staples.com/
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Linkage to Strategic Outcomes 

 
This Offer supports the following Strategic Objectives: 
 

1. Create a Smart City-The offers supports the needs of the government for 
legislative and executive purposes. The City Charter mandates that there is 
a one Mayor and seven Councilmembers to oversee the Executive and 
Legislative function of the Government.  The City Clerk works with the Seat 
Pleasant Board of Supervisors of Elections for any elections in the city. 

 

Improvements & Efficiencies 

 
The utilization of elections workers and the Board of Supervisors of election is the best practice 
and provides for transparency, staffing predictability, and accountability.  
The offer will improve the efficiencies and productivity of the City Clerk with the mandates of 
meeting management, legislation approval for City Charter and City Code Amendments and 
enhance the supplies needed of the staff person. 
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2019 Approved 2020 Proposed 2019-2020

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1 1 0

Cost Centers

Salary 3,090.00$                   10,130.00$                7,040.00$           

FICA 391.50$                      822.00$                      430.50$               

COLA 149.00$                      302.00$                      153.00$               

Merit Increase -$                             302.00$                      302.00$               

Professional Development & Dues -$                             1,575.00$                   1,575.00$           

Capital Outlay 26,000.00$                -$                             (26,000.00)$       

Supplies -$                             900.00$                      900.00$               

Subscriptions -$                             30,000.00$                30,000.00$         

TOTALS 29,630.50$                44,031.00$                (16,499.50)$       

Offer 2.3: City Clerk Capital Improvement Outlay

Ongoing Programs & Services

Strategic Outcome 2.0: Create a Smart City
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City of Seat Pleasant: A Smart City of Excellence 

2019 - 2020 Offer Narratives ï City Clerk 
 
Strategic Outcome: Create a Smart City 
 
Offer 2.3: Capital Improvement/Outlay(Subscriptions) 
 
2019: $29,630.50 
 
2020: $44,031 

 

Offer Summary 

 

This offer consists of the annual subscription to Board Docs for Meeting Management program 
for the City Council and Executive Team, and the annual update of the City Charter and Code, 
as amendments are being made. The BoardDocs program provide electronic access to the City 
Budget, Charter and Code. This offer is to ensure the cost for the program and the Code 
update through e-code 360, which will allow online updates as the amendments and become 
effective. The BoardDocs program allows the community to view the current and past agenda 
on their smart devices. This can be accessed through the cityôs website. The City Clerk laptop 
needs to be replaced and requires a large storage due to meeting management software and 
files. 
 

Additional Information 

 
This offer provides citizens to stay engaged through the Board Docs program and to ensure 
that the current code and charter is accessible. Converting the process to electronic will provide 
transparency and accessibility. 
 

Links to Further Details 

 

The City Clerk is required to ensure that the City Code and Charter are updated as 
amendments are being made. The City Code and Charter was codified in 1994 through 
General Code. 
 
Boarddocs.com: www.boarddocs.com 
 
General Code: www.generalcode.com 
 
Dell: www.dell.com  
 
 

http://www.boarddocs.com/
http://www.generalcode.com/
http://www.dell.com/
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Linkage to Strategic Outcomes 

 
This Offer supports the following Strategic Objectives: 
 

1. Create a Smart City: This offer will allow the office of the clerk to retain management 
services over the Board Docs and General Code. These services allow the clerkôs office 
to provide paperless support, transparency, and yearly updates to laws that may affect 
the city. 

 

Improvements & Efficiencies 

 
The offer will improve the efficiencies and productivity of the City Clerk with the mandates of 
meeting management, legislation approval for City Charter and City Code Amendments. The 
codified City Code must be updated as mandated by the City Charter as amendments are 
made, which continues to maintain the support and provide the City Council and the entire City 
organization, enabling the City to provide effective local governance.  
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